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Welcome to the roaring 20’s!!!!! 2020 that is…….I want to first of all wish everyone a Happy New Year! Tennis Nova Scotia is so very excited about what lies ahead for our tennis community for this year and beyond.

Your Tennis Nova Scotia board has been working very hard to ensure that our (growing) provincial sport and its governing body is the best it can possibly be. This requires hard work, dedication and an open mind. Communication to our tennis community is vital as we embark on groundbreaking initiatives. We are pleased to share a number of the important initiatives that we are currently working to complete.

Atlantic Tennis Centre/ Tennis Nova Scotia Integration

In April of 2019, based on the recommendation of key members of the tennis community, a group of key representatives from Tennis Canada, Tennis Nova Scotia, and the other key members of the broader sport and tennis community met as a group, led by a third-party consultant to form a plan of what tennis in Nova Scotia should aspire to and advance towards for the future. Through hard work and robust discussion, the idea to integrate the ATC and TNS was tabled for consideration with both the Atlantic Tennis Centre and the Tennis Nova Scotia Board of Directors. 
A motion was carried at a later TNS board meeting to move toward integration where TNS would have control of the new tennis facility to be used to further our mission statement – which many of you will know is “To lead the growth and development of tennis in Nova Scotia and improve the lives of Nova Scotians through tennis.”
Work has been underway through the fall early 2020 to develop a sustainable business plan for the facility and ensure the ATC and Tennis Nova Scotia is well positioned for growth. 
What does this integration plan mean to our member clubs and fulfilling our provincial mandate to support all clubs across the province? The intention to integrate with Tennis Canada and the ATC facility is to grow capacity! With a world class tennis facility under the direction of Tennis Nova Scotia, more programming, more accessibility and more focus on growing the game at the grass roots level will help grow the game for all member clubs across the province. All financial proceeds from a successful facility will be reinvested into the province for tennis!

We are embarking on an ambitious critical path in order to ensure a successful integration. This TNS integration critical path will include the following key metrics:

1) Business plan to ensure sustainability and follows our overall Mission Statement

2) Establish a HR committee to ensure all roles and responsibilities are clearly articulated and defined to achieve our mandate.
3) Finalize the trust agreement with the current Atlantic Tennis Centre board that fosters our shared goals and objectives.

4) Finalize full integration model of Tennis Nova Scotia, Atlantic Tennis Centre and Tennis Canada

It is our intent to have this critical path completed by June 2020
We are proud to say, this partnership agreement with the ATC, Tennis Canada and Tennis Nova Scotia would be the first of its kind in Canada and has the full support of our National Sport Organization Tennis Canada. 

“Tennis Canada is very supportive of this integration plan under the leadership of Tennis Nova Scotia (TNS).  TNS will be a national leader on how to optimize and align resources so all partners benefit.  In addition, this plan will be a game changer for the region to help grow and develop tennis while building community capacity to support member clubs throughout Nova Scotia.  Member clubs are key partners that will benefit, thrive and succeed as the new facility will help reinvest proceeds into the province to drive TNS not for profit mandate.”  Hatem McDadi, Senior Vice President, Tennis Canada.

So, as we reflect on where we have been and where we are headed, the momentum is incredibly inspiring. As we move forward making our mark as a province and region, thank you for your continued support and enthusiasm. 

We intend to continue to provide updates from Tennis Nova Scotia as progress continues throughout the year.  In the meantime, please don’t hesitate to contact me if you have any questions.

Let’s keep growing tennis in 2020!

Craig Bethune

Board of Directors, President-Tennis Nova Scotia
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